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2QH FKDQJH ZDV HQKDQFLQJ IIKH YLVLIRU SURFHVV E\ PDQGDILQJ IIKDW SKRIR , =V QRW RQI\ EH FKHFNHG DIl D) 0RFDILRQV EXH KD
KH\ DIVR EH FRP SDUHG DJIDLQVI IKH UHVIULFIHG SDUIN 0VIl- 7KLV (VI LGHQILILHV LQGLYLGXDIV DQG FRP SDQLHV ZKR DUH UHVIULFIHG RU
SURKLELHG IURP H[SRUILQJ RU SURYLGLQJ VHUYLFHV RI DQ\ NLQG RI DQ\ SDUIN\ FRQIDLQHG LQ IKH 8 6 JRYHUQPHQIfV H[SRUI GHQLD!
GHEDUPHQI' DQG EIRFNHG SHUVRQV VIV

3 _HHSLQJ RXU HPSIR\HHV YHUVHG LQ VHFXUUN UHIXIDILRQV LV FUXFLD) DQG , DVNHG $UHG 8QLYHUVDI LI ZH FRXIG FUHDIH DQ RQILQH
IUDLQLQJI DFDGHP\ DQG UHVRXUFH UHSRVLIRUN IRU &-73%7 ~ VDLG 3HQQIQJIRQ 3, DP D RQH-PDQ VHFXWN |EDQG! ZKR YIHZV RXU
FRPSDQ\{V VXSSRUI RUIDQL]DILRQV DV RXU ILIH-EIRRG = KHQ \RX DVN ZKDIl NHHSV PH XS DIl QLIKII lifv IKDI D P FDI ZKHQ RXU
CGLVSDIFKHU LV DVNHG D TXHVILRQ E\ DQ HPSIR\HH LQ GLUHFI QHHG RI DVVIVIDQFH , GLGQW ZDQ!l IKDI DQVZHU IR EH FRPLQJ IURP D
KUHH-ULQJ ELQGHU ZLUIK FRIIHH VIDLQV = H QHHGHG DQ RQILQH FRQVIDQIN\ XSGDIHG UHVRXUFH WKDIl ZRXIG EH HDV\ IR XVH DQG
DFFHVVLEIH EX\ D) HP SIR\HHV ~

$NHG 8QLYHWDI WKH VHFXUIN LQGXVIU\YV IUDLQLQJ (HDGHU UHJDUGV IUDLQLQJ DV D FULILFDO HIHPHQILQ SURYLGLQJ KLIK-TXDIIN
VHFXUIN\ VHUYLFHY = HILYHULQJ FRQVLVIHQW IWDLQLQJ SURJUDPV LQ D YDULHIN RI IRUPDIV LQFRIXGLQJ DQ RQILQH WDLQLQJ DFDGHP\
KHISV HQVXUH IUDLQLQJ LV UHDGUN DYDLDEMH IR $ULHG 8QLYHUVDI HP SIR\HHV IKURXJIKRXI IKH FRXQIU\ 7KDIl VDPH SKWRVRSK\
ZRXIG SURYH IR EH DQ LPSRUIDQW SIHFH RI IKH ;WQ[ &-73%$7 FHUILILFDILRQ

(QIHU *UHJ 7UDYHIVIHDG $NLHG 8QLYHUVDV 6HFXULIN 6LIH ODQDJHU IRV ; LLQ[ Dl IKHL &RIRUDGR IDFLULN ZKR KDV GHHS VHFXUIN
VHFIRU H[SHUILVH DQG LV DIVR KLIKO\ VNLIHG LQ EXLIGLQJ ZHE DSSILFDILRQV 8VIQJ OLFURVRII 211LFH 6KDUH3RLQI ZKLFK IDFLLIDIHY
FRUDERUDILRQ DQG SURYLGHV FRQIHQN PDQDIHPHQ!I IHDIXUHY DIRQJ ZUK IKH $GREH &6 = HE “HYHIRSPHQI 6XLIH

7UDYHVIHDG EXWI DQ RQIQH ; LIQ[ 7UDLQLQJ $FDGHP\ $ FRP SUHKHQVLYH SURJUDP ZDV GHYHIRSHG IIKDW RIIHUV D FRP SiHIH
&-73%7 VIXG\ IXIGH DQG LQIHUDFILYH IHVILQJ 37KH WHFKQRIRI\ ZH URIHG RXI HQVXUHG IIKDY ; LLQ[V JIREDI QHHGV ZRXIG EH
DVVXUHG ZLIK IUDLQLQJ PRGXIHV DQG LQIRUPDILRQ IDUJHIHG IR KD UHILRQ DQG SUDFILFH DUHD ~ VDLG 7UDYHIVIHDG

Results: ,Q ODUFK 5 WQ[ UHFHLYHG ZRUG IKDW IKHW &-73%$7 FHUILILFDILRQ VXEPLVVIRQ ZDV UHZDUGHG ZLUIK 7LHU
YDIGDILRQ ZKIFK RQI\  SHUFHQI RI FRP SDQIHV UHFHLYH RQ WKHLU ILUVI DSSILFDILRQ 37 KLV FHUILILFDILRQ KDV UHD) EHQHILIV IRU
;WQ[ DV I VIPSILILHV DQG H[SHGLIHY RXU VXSSI\ FKDLQ SURFHVVHV “ VDLG 3HQQLQJIRQ 3&XVIRPV DQG %RUGHU 3URIHFILRQIV VLIH
HYDIXDILRQ ZHQI H[WDRUGLQDU\ ZHl 7KH &%3 HYDIXDIRUV ZHUH LP SUHVVHG ZUIK IKH FRPSDQ\{V VIDQFH UHJDUGLQJ &-73%7
DQG FLIHG VHYHUDI EHVI SUDFILFHV DPRQJ RXU SURFHGXUHV  6HFXUIN UHFHLYHG JRRG UHYIHZV DFURVV IKH ERDUG DQG lIKHUH ZHUH
QR UHFRPPHQGDILRQV IRV VHFXUIN LPSURYHPHQIV 7KH HYDIXDIRUV UHFRPPHQGHG ; LLQ[ IRV IKHW KLIKHVY UDILQJ

,Q DGGLILRQ WKLV KLIKI\ LPSRUIDQI &XVIRPV DQG %RUGHU 3DIUR) FHUILILFDILRQ IKH $X0HG 8QLYHUVDI DQG ;LILQ[ FRIDERUDILRQ DIVR
UHVXUHG LQ DQ HQKDQFHG VHFXUWIN\ SURJUDP RYHUDW 7KH DIWHDG\ HIILFLHQI VHFXUWN\ SURJIUDP ZDV UHYDP SHG DQG IIKH HQG
SURGXFIl LV D VIDQGDUGL]HG DQG FRQVLVIHQI SURJUDP DFURVV D) VLIHV

7KLV LQFIXGHG QRINIXVI GHYHIRSLQJ QHZ VAVIHPYV EXI DIVR SXILQJ WKHP LQIR DFILRQ DQG HQVXULQJ IKDW IKH QHZ SURFHGXUHV
ZRXIG FRQILQXH &RPPXQLFDILRQV ZUIK IKH RIILFHUV ZDV IXVIl DV LP SRUIDQI DV IIKH IUDLQLQJ

37R IXUN\ LP SIHPHQI KLV WUDLQLQJ DQG IIKH QHZ VHEXUIN SURFHGXUHV ZH QHHGHG RXU VHFXUUIN SHUVRQQH! IR XQGHUVIDQG DQG
HPEUDFH ZK\ ZH ZHUH GRLQJ IKLV “ H[SIDLQHG =XIDZVNL 3= H HPSIR\ IRS-TXDIN\ SHIVRQQH) KHUH EXIl PDQ\ RI \KHP DUH
SDUI-ILPH VR ZH QHHGHG IR EH FRQVIDQIN\ DZDUH RI IKH LP SRUIDQFH Rl FRP P XQLFDILRQ

7KH 5 LIQL VHFXUIN RHLFHWV IKH PDIRUN Rl ZKR DUH UHILUHG (DZ HQIRUFHPHQI DQG ZRUN SDUIILPH IRV $0LHG 8QLYHUVDI D
SWQL ZHUH YHU\ UHFHSILYH IR YKH QHHG IRU IKH QHZ FHUILILFDILRQ DQG HQKDQFHG VHFXULIN SURJUDP  7KDQNV IR IKH QHZ RQILQH
IUDLQLQJI DFDGHP\ DIl VHEXUUIN RILFHUV 1Q 1RUIK $PHULFD FRPSIHIHG IIKH QHZ IUDLQLQJ ZUIKLQ ILYH GD\V

31RI RQIN ZHUH IKH RIILFHUV IUDLQHG TXLFNI\ EXI KH IUDLQLQJ UHVXIV ZHUH HDVLO\ XSIRDGHG LQIR $NHG 8QLYHUVDNV LQIHUQDD
VAVIHP IIKDI fJUDFNV IUDLQLQJ FRPSILDQFH “ 7UDYHIVIHDG DGGHG 3&RP SILDQFH ZL EH DQ LP SRUIDQI HIHP HQI PRYLQJ IRUZDUG
DQG $ULHG 8QLYHUVDUV VAVIHPYV HQVXUH RQI\ SURSHUIN IUDLQHG RILFHUV DUH DIfIKH 5 WLQL VLIHV

3 = H H[SHQGHG D JUHDV GHD0 RI HIIRUINIR UHYLHZ XSGDIH DQG GRFXPHQI DN Rl RXU &-73%7 UHIDIHG SURFHVVHV DQG
SURFHGXUHV “ DGGV 3HQQLQJIRQ 2 = H FIRVHG JDSV DQG ILJKIHQHG RXU VHFXUIN SRVIXUH DFURVV IKH ERDUG DQG GHYHIRSHG DQG
GHILYHUHG D EHVII-
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ORUHRYHU ZH KDYH DVVIVIHG RIKHU EXVLQHVV JURXSV DI ;lLQ[ LQ DFTXLWLQJ DQ DSSURSULDIH (HYHI RI SUHSDUHGQHVV EDVHG RQ
RXU ZRUN DQG DWDLQHG NQRZIHGJIH &-73%$7 FHUILILFDILRQ LV D FRQVIDQI SURFHVV UHTXLLQJ DQQXD) XSGDIHV IR ;WLQ[TV SURILH
ZUIK &%3 DQG SHULRGLF VLIH YDILGDILRQV DIl VXSSI\ FKDLQ LQYRIYHG (RFDILRQV $ULHG 8QLYHUVD) KDV EHHQ D YDOXHG SDUIQHU LQ RXU
FRPSDQ\{V VIDQFH RI FRQVIDQW LP SURYHPHQII LQ RUGHU IR UHPDLQ LQ KH RS iLHU Rl VHFXUWIN\ RSHUDILRQV “ VDLG 3HQQLQJIRQ

7KH &-73%$7 FHUILLFDILRQ SURFHVV LV (HQJIK\ DQG IKH UHIDILRQVKLS EHIZHHQ $HG 8QLYHUVD) DQG ;LILQ[ ZDV DQ LPSRUIDQI
FRPSRQHQ! RI IKH KLIK UDILQJ DZDUGHG E\ &XVIRPV DQG %RUGHU 3URIHFILRQ 7KLV \HDU-IRQJ LQUILDILYH LQYRIYHG PXFK PRUH
IKDQ PHHILQJ PLOLPXP UHTXWHPHQIV

7KH GHYHIRSPHQI DQG LPSIHPHQIDILRQ RI DQ RQILQH IUDLQLQJ DFDGHP\ PD\ QRIi EH WKH INSLFD0 H[SHFIDILRQ RI D VHFXUIN
VHUYLFHV FRPSDQ\  %XIl IKDII INSH RI VHUYLFH LV ZKDIl 3HQQLQJIRQ KDV FRPH IR H[SHFI IURP $WHG 8QLYHWD! 7KH ;LIQ[ DQG
$NHG 8QLYHWDI IHDPV ZRUNHG IIRJHIKHU IR GHYHIRS VRIXILRQV IIKDW ZRXIG QRIRQIN PHHII FHUILILFDILRQ UHTXWHPHQIV EXIl DIVR
KHIS HQVXUH WKH EHVI SRVVIEIH VHFXULIN\ SURIRFRIV DQG IUDLQLQJ IRU DX ; LLQL VLIHV
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